
 

October 25, 2021 

 

 

 

 

Dear Mayflower Family: 

 As our 2022 Stewardship Campaign continues at Mayflower Congregational Church, 

we want to share some very specific information with you about our church’s finances. 

As a Congregationalist, it is your right to know what is happening in our church. If you 

have questions or concerns, you may go to church leadership and discuss it. This is 

Congregationalism in action! 

In this spirit of transparency, we have enclosed 

Mayflower’s recent financials for your review.  

You will see the 2019 and 2020 budgets, and 

compare the reduced 2021 Covid budget.  You will  

also see how pledges and other contributions 

compared in the three years.    

Due to Covid requiring a physically closed church, our income from pledging and other 

giving is projected 30% lower in 2021 as compared to 2019. We are not alone in this – many 

congregations have faced the same challenges.  

Thanks to the one-time Paycheck Protection Program funding that Mayflower received 

(and which was forgiven by the Federal government in the amount of $117,500), we have 

been able to keep every member of our staff employed, and programs operating in a slightly 

reduced capacity in 2020 and 2021. 

With wise financial management, dedicated and hardworking staff, inspirational clergy, 

and God’s blessings, we have made it through and are looking forward in faith.   

How will we react to these numbers?  As believers in                                           

the strength of the Mayflower congregation – and   

 

(over, please) 



our commitment to be a blessing to our church and 

community – we will step out in faith and build back to 

our 2019 level of $1.1 million in giving and a full 

15% for Christian Outreach.  

We understand that you may have questions, comments, or concerns. Please know that 

we are available to address these by phone, by e-mail, or in person.  

If you have not already done so, please prayerfully review the enclosed Commitment 

Card and return it to the church before Thanksgiving.  

 

With gratitude and in Christ 

Your Stewardship Committee 

 

Barbara Hohman, Chairperson                                   Susan K. Jones, Moderator  

hohmanbarbara@gmail.com                                       sjones9200@aol.com 

(616) 446-4271                                                           (616) 304-4633 

 

 



Mayflower Congregational Church

2022 Budget Draft

A B

2021 2021 2022

2019 2020 AUG Annual Draft Budget

Actual Actual YTD Budget v1

INCOME

Current Pledges 983,358         796,565         510,855         718,658         1,063,368      

Other Contributions 109,393         177,421         49,108           50,000           50,000           

Bldg/Grounds Use 21,079           16,900           8,000             18,000           20,000           

Endowment Income 121,268         128,030         132,284         128,030         130,000         

PPP -                 -                 117,548         105,458         -                 

Total Income 1,235,098      1,118,916      817,796         1,020,146      1,263,368      

EXPENSE

Personnel & Administration 748,474         780,853         420,507         749,706         818,145         

Christian Education 24,415           11,275           5,356             17,355           17,876           

Christian Outreach * 163,913         97,399           -                 76,866           167,005         

Membership 15,682           13,135           3,636             11,731           12,083           

Music & Worship 57,539           33,561           11,462           39,685           40,876           

House & Grounds 196,951         177,241         90,858           192,324         198,094         

Mayflower Youth 25,701           5,452             6,518             9,019             9,290             

Total Expense 1,232,675      1,118,916      538,337         1,096,686      1,263,368      

Net Income 2,423             0                    279,459         (76,541)          -                 
% 0% 0% 34% -8% 0%

-                 

Outreach % 10% 15%

Wage Inflation 3%

Other Inflation 3%

Desired NI % 0%

Assumptions:

A)  This year's budget. Assumes new pastor in April and includes impact of PPP.

B)  The amount of aggregate pledge increase necessary to offset inflation for next year.  Includes wage increases from last year's budget. 

Assumes new pastor in April. Excludes impact of PPP.
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Questions and Answers for Mayflower Members Regarding the 
Proposed 2022 Budget 

Your Stewardship Committee members realize that the materials in this mailing 
may raise questions in your mind.  We are happy to take your questions at any 
time, but this Q. and A. may answer some such questions in advance. 

Q. How has the church been able to continue providing worship, pastoral 
care, and programming with such a large drop in income for 2021?   

A. Several factors have played into this:  

 The 2020-2021 Finance Committee and Staff made some strategic 
 adjustments for what they called the “Covid Budget,” which allowed 
          for reduced tithes and offerings from members ($1.093 million in 2019;  
          $973,986 in 2020; and projected $768,658 in 2021.) These cuts have  
          impacted programming.  No staffers have been eliminated nor had hours cut. 
 

The church applied for and received money from the Federal Paycheck 
Protection Program.  This $117,584 has since been forgiven.  It is a one- 
time boost to our financials for 2021 and it will not recur going forward. 
 
We have not had a permanent Senior Pastor for the last half of 2020 or for 
any of 2021so far, which represents savings to our Personnel and 
Administration budget. During summer of 2021 we had only one pastor, 
Ruth Bell Olsson, which also represented a savings. Once we have a Senior 
Pastor in place, the Personnel and Administration line will increase, as 
shown on the 2022 budget.  
 

Q. Why does the budget show only 10% for Christian Outreach, and when 
can we get that back to at least 15%? 

A. The “Covid Budget” did not allow for 15% going to Christian Outreach without 
staff cuts.  We have a superb staff, and we did not want to risk losing any of them 
as re-hiring that same level of talent and commitment would be very difficult.  If 
pledges and other commitments are paid in full through 2021, it is possible we will 
get back to 15% Outreach by December 31.   

Q. Why is income from the Endowment shown at such a conservative amount in 
the 2022 budget ($130,000)? 



A.  So far in 2021, the Dow is up 15.32%, the Nasdaq is up 15.9%, and the S&P is 
up 19.04%.  Our Endowment Committee does an excellent job of investing our 
Endowment funds, but we believe it would not be prudent to count on such 
extraordinary yields going forward. The $130,000 figure is a careful and 
conservative estimate. 

Q. It appears that each category in the 2022 budget shows a slight increase 
over 2021.  How were those amounts calculated?   

A. Those are minimal increases aimed at keeping up with inflation. The only 
exceptions are Personnel and Administration, which assumes a Senior Pastor in 
place as early as April 2022; and Christian Outreach, which is set at 15% of the 
projected 2022 budget. 

Q.  I have additional questions.  Whom shall I talk to about those? 

A. You are encouraged to contact Stewardship Chair Barbara Hohman or 
Moderator Susan K. Jones.  Their contact information is on the enclosed letter.  

Q. What will happen if we do not step up and fund the church at the $1.1 
million level of pledges, commitments, and other giving for 2022? 

A.  Depending on the amount of the shortfall, this would necessitate some difficult 
conversations about cuts to staffing, programming, outreach, and other church 
functions.  This is why we are being so transparent about the situation, to inspire 
your generosity and share the financial picture in full.   


